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Civil servant 
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Task category Task 
requirements 
exceed basic 
capacities with 
increasing age 

Performances 
increase with 
increasing 
experience 

Expected 
relation 
with age 

Example 

Age-impaired 
activities 

Yes No Negative Lifting, quick learning 
activities 

Age-counteracted 
activities 

Yes Yes Nett Skilled manual labour 

Age-neutral 
activities 

No No Nett Tasks without many 
requirements 

Age-enhanced 
activities 

No Yes Positive Knowledge labour 
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Hearing, sight, memory, dealingwith
time pressure, self-trust (DEFICIT-
model)

Responsibility, risk behaviour, thinking 
beforedoing, loyalty, contact capabilites, 
senseof perspective
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•Formation

•Adapted to age

•Variation of experience

•Broadening task

•Enrich task

•Internal mobility

•Job mobility

•Self managing teams
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• Earn back period
•Youngsters=elderly

•Elderly do follow courses
•In their own way
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 18-25 26-35 36-45 46-50 51-55 
After  1 year  59.4 68.1 72.2 75.5 74.6 
After  3 year  37.8 47.5 53.2 56.9 55.8 
After  5 year  27.0 36.6 43.9 49.0 43.7 
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